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Schools should use a variety of measures and analysis to conduct its annual GAP report pursuant to KRS 158.649. 
Complete the Achievement Gap Group spreadsheet and attach it.
Our two GAP groups are Free and Reduced and Students with Disabilities. Free and Reduced 
students scored 81.3 in reading , 77.3 in math, 86.9 in social studies, 61.1 in science(first year of 
science assessment), and 87 in writing. Students with Disabilities scored 76.3 in reading, 65.4 in 
math, 60.3 in science, 61.7 in science, and 69.2 in writing.

ATTACHMENTS
Please be sure to upload the files in the Attachments section at the end of the diagnostic.

Phase Three: Closing the Achievement Gap Diagnostic

I. Achievement Gap Group Identification 

https://drive.google.com/file/d/0B7A6n8V1dmUOWFNKY2dSTTFibjA/view?usp=sharing
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A. Describe the school's climate and culture as they relate to its gap population.
WES is very responsive to all of our students including the GAP kids. Administrators meet with 
teachers after MAP 3 times a year to name and claim kids. We discuss current support systems in 
place and evaluate the impact of the supports to see if the services are appropriate and impacting 
student learning a well as to determine if new or different services are needed. We have monthly 
correlates and our Frequent Monitoring correlate analyzes various data like: DRA, Common 
Assessment, K-PREP, and Map to determine students needing Tier 2 and Tier 3 services, they 
group students and schedule students to receive these Tiered services. With at least two 
professional development days for the year, we do vertical analysis by looking at trends and 
determining instructional gaps and plan how to address the GAPS. Bi-monthly, administrators 
meet in PLCs to discuss curriculum, student performance, and instructional needs. For Literacy, 
we purchased Jan Richardson's Next Steps in Guided Reading for Tier 1 and this summer, we 
purchased Jan RIchardson's Next Step Forward in Reading Intervention series and Scholastic 
Short Reads for intervention. In math, we continue to utilize our Kentucky Center of Mathematics 
Tools and strategies for intervention. Several of our School's Big 5's focus areas addresses our 
GAP groups that comprises various strategies that are referenced above.

B. Analyzing gap trends and using specific data from the previous two academic years, which gaps has the 
school successfully closed and which ones persist? Use the work steps below to answer.
Hands down our students with disabilities are making great academic strides and we continue to 
reduce Novices/Apprentices and more students are scoring Proficient. Our Free and Reduced 
students are performing comparatively, but not at the rate we would expect. A couple of barriers 
that we have identified are: new students moving into WES are low performing, had multiple 
moves within the school year, and are in foster care/living with grandparents. The other barrier is 
with the confidentiality of students identified free and reduced. Unlike our special education 
students, identifying all these students can be difficult in naming and claiming. Reading seems to 
continue to be stagnate while math is slightly improving. Overall, students in both GAP groups are 
writing well. Social Studies decreased somewhat from the year before. This was the first year for a 
new science assessment and our GAP students performed competitively to all students.

C. Based upon the analysis of the gap data, identify the gap groups and content areas where the school has 
shown improvement.
This year's accountability is measured differently than last year. Overall, students with disabilities 
performed well and all academic areas did well( science, social studies, writing, reading, and 
math). Overall, our reading and math score was 91.2 out of 125 points. Science/Social Studies/
Writing combined score was 85.6 out of 125 points. Just because science is new- we will need to 
work on teaching students the new format for reading, writing, and answering questions with more 
than one answer.

D. Based upon the analysis of the gap data, identify the gap groups and content areas where the school has 
lacked progression or regressed.
Disability math- 65.4 and free/reduced math 77.3 still show areas of growth. Both disability 
(61.1)and free/reduced (61.7)in science show areas of growth needed. Disability writing scored 
69.2 and shows a need for growth. Social Studies disability scored a 60.3 and shows a need for 
growth.

E. Describe in detail the school's professional development plan and extended school services plan as related to 
its achievement gaps.

II. Achievement Gap Analysis
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(Note: Schools that missed any gap target the previous school year need documentation of superintendent 
approval of PD and ESS plans as related to achievement gaps. Schools missing the same target two 
consecutive years will be reported to the local board and the Commissioner of Education, and their school 
improvement plans will be subject to review and approval by KDE).

We have Kentucky Centers of Mathematics training K-5. We have had Jan Richardson's Next Step 
in Guided Reading Training K-5. We use a daytime waiver to provide Tier 2 intervention push-in for 
2nd and 1st grade. We have Tier 3 within the school day, before the school day, and after the 
school day. Core reading, math, and writing are provided within a Daily 5(Literacy), Daily 3(Math) , 
Workshop, and/or Station Teaching approach that allows for daily small differentiated groups.

ATTACHMENTS
Please be sure to upload the files in the Attachments section at the end of the diagnostic.

F. Describe the processes, practices and/or conditions that have prevented the school from closing existing and 
persistent achievement gaps.
Vertical alignment continues to be an area of growth within the reading,math, science, and social 
studies. We began work on this last year and we continue to work on alignment grades K-5 to be 
more consistent with instructional strategies, vocabulary, and implementing grade level standards. 
Intervention had become stagnate with using technology to replace the teacher teaching.

G. Describe the process used to involve teachers, leaders, and other stakeholders in the continuous 
improvement and planning process as it relates to closing the achievement gap. List the names and roles of 
strategic partners involved.
The SBDM (3 certified teachers: Erin Deem, Jane Goatley, and Chelsea Clark and 2 
parents(Farrah Guerrant and Joy Asher), and the principal (Bernice Bates)) meets monthly and the 
principal reports on school/student achievement, planning and programming, and our frequent 
monitoring reports monthly on student data as well. A certified teachers meet 3 times with 
Principal, Bernice Bates or Assistant Principal, Jennifer Pierson in Data Conferences, and bi-
monthly in PLCs, and in monthly staff meetings to discuss data, students, curriculum, and supports 
for students. Data Report and Big 5 plan presentation one time a year to the Boyle County Board 
of Education members at a Board Meeting. District CIA meetings: Mike Lafavers-Superintendent, 
David Young, Assistant Superintendent, Jane Paynter, Director of Special Education meets with 
Bernice Bates, Principal, and Jennifer Pierson, monthly to review and discuss data, student 
supports, and school improvement.
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Gap Goals
List all measurable goals for each identified gap population and content area for the current school year. This 
percentage should be based on trend data identified in Section II and based on data such as universal 
screeners, classroom data, ACT, and Response to Intervention (RTI). Content areas should never be 
combined into a single goal (i.e., Combined reading and math should always be separated into two goals – 
one for reading and one for math – in order to explicitly focus on strategies and activities tailored to the goal).

2018-2019 GAP Goals Reading- Free & Reduced 85, Disabilities 80 Math- Free & Reduced 80, 
Disabilities 75 Social Studies- Free and Reduced 90, Disability 75 Science- Free & Reduced 75, 
Disability 75 Writing-Free &Reduced 90, Disability 75

ATTACHMENTS
Please be sure to upload the files in the Attachments section at the end of the diagnostic.

Closing the Gap
Step 1: Download the Closing the Achievement Gap Summary spreadsheet. 
Step 2: Complete your findings and answers. 
Step 3: Upload the Completed Closing the Achievement Gap Plan Summary spreadsheet.

Our school determines our Big 5 Focus for the year. Our Big 5 : 1. Reflective Classroom for both 
Teacher and Student 2. Personalized Learning 3. Critical Thinking 4. Connectedness 5. Co-
Teaching Additionally, our school has purchased the Jan Richardson's The Next Step Forward in 
Guiding Reading and professional development this summer for all staff K-5 and we also 
purchased Jan Richardson's The Next Step Forward in Reading Intervention for our our 
intervention staff. Both of these provide structures and tools for the teachers to be more consistent 
and intentional when planning for small group instruction. For math, we continue to use Kentucky 
Centers of Mathematics instructional strategies and tools for small group and intervention. 
Attached is the Big 5 document.

ATTACHMENTS
Please be sure to upload the files in the Attachments section at the end of the diagnostic.

III. Planning the Work

https://drive.google.com/file/d/0B6i22i6omk4ySmUtTHZuSVRFazQ/view?usp=sharing
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Attachment Name Description Item(s)

2018-2019 Big 5 Focus
Each year, our school focuses on 5 key areas to address school needs. Attached 
are the 5 focus areas WES will be focusing on this year.

III

ATTACHMENT SUMMARY


